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EVALUATION REPORT OF THE VGD PROJECT

( Obijective of the study:
Main purpose of the study were
» Assessing overall performance of the project setting a set of indicators.
Focusing the major successes and challenges of the project
Assessing impacts of the project

Considering gender perspective
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Overall influence of the actor organization

» Mentioning significant lessons learnt
Methodology
Methodology includes

A. Documents review

B. Focus Group Discussion (FGD)

C. Key informants’ interview

D. Ranking & scoring

E. Before - after analysis

F. SWOT analysis

Documents review
Comprehensive document review done including all repots and gaps
Focus Group Discussion (FGD)

2 nos. FGD were conducted incorporating all stakeholders to identify outputs,
outcome impact of the project.

Key informants’ interview

Relevant Key informants were sought out and interviewed lining up the objectives of
the project and fixed indicators



Ranking & scoring

Ranking and scoring were done to get the systemic analysis of positivity and
negativity of the project.

Before — after analysis

Before analysis were done to identify what changes were commenced after the
implementation of the project stakeholders.

SWOT analysis

SWOT analysis exercise with some stakeholders who gave sufficient and effective
information in this relevant
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